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Librarian as Consultant Librarian as Content Provider Librarian as Educator Librarian as Researcher
Magnet I  
2003
•  Review individual  search strategies
•  Assist researchers in identifying appropriate 
resources
•  Participate in Magnet Interview
•  Begin transition to full text resources
•  Identify, evaluate and provide access to evidence 
based resources
•  Provide paper-based current awareness table of 
contents (TOC) service  
• Provide an introductory class on EBP literature searching
• Promote evidence based practice principles 
Magnet II  
2006
•  Provide library work sessions for EBP 
projects
•  Meet with project teams
•  Participate in task force to redesign the 
institution’s creation of clinical practice 
guidelines incorporating EBP research 
•  Participate in consultations for other 
institutions seeking Magnet recognition
•  Collaborate with key nursing councils
•  Assist in focusing clinical 
   questions using PICO
•  Revise current awareness services from print to email-
based TOC service
•  Continue transition to full text digital library
•  Identify clinical decision support tools for integration 
with electronic health record (EHR)
• Provide monthly two-hour EBP literature search classes
• Provide education on access to library resources
• Provide education on a variety of literature search tools 
• Share experiences with other librarians
•  Participate in IAIMS Planning Grant to integrate decision support, 
EPOC, digital library, patient portal and tele-intensivist information 
domains




•  Assist researchers in critically appraising the 
literature 
•  Assist researchers with constructing 
evidentiary tables for internal procedures and 
clinical practice guidelines
• Investigate federated search tools
• Investigate handheld access to resources
• Gap analysis of subject econtent
 
•  Participate in Information Mastery course by Slawson and 
Shaughnessy in Fall 2007
• Teach information mastery skills
• Create e-learning tutorials
•  Explore methods to interface econtent with proposal learning content 
management system
•  Collaborate with Outcomes Institute in monthly workshops teaching 
EBP principles
•  Pilot projects integrating EBP resources for JCAHO Core Measures 
into EHR at the point of care with seamless interface
•  Create a dashboard of key indicators measuring library contributions 
to research projects and institutional publications
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